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1. Introduction 

Through the period September 2018 until the end of the BIOTALENT Project, the 
Valorisation Plan will be the referential framework to expand the knowledge base of the 
project, to put in value the online training platform and to highlight the suitability of the 
blended approach followed by the course. It will equally outline, support and embed the 
sustainability aspects of this pilot initiative beyond its lifetime. 
 
In the light of the common focus of the project, i.e., fostering scientific learning on 
biological diversity and climate change, the Valorisation Plan will align with the 
Dissemination and the Recruitment Plans to amplify the benefits of participating in this 
unique initiative in the field of adult e-learning, in the life sciences domain. 

 
The Valorisation Plan, developed under Activity Pole 5, aims to firstly, identify the key 
elements that confer added value to the project and secondly, recognise the fundamental 
aspects that will guide the further evolvement of the course model from a pilot into a 
regular and comprehensive (blended) learning mechanism sustainable beyond the project 
lifetime. By achieving those aims, the BIOTALENT project will contribute to anchor the 
development of an overall framework for training and learning over the next few years, 
and thus to serve the career progress of scientists and professionals linked to the 
environmental safeguarding and the biological diversity preservation. 

 
 

2. Objectives and expected outcome 

The main objectives of the Valorisation Plan are: 
- to identify and exploit the relationship capital of the partners and other associate 

members to extend BIOTALENT outreach and impact, and  
- to ensure that outputs are accessible to relevant target groups to engage them, fully 

or partially, to host, sustain, contribute to and further develop the pilot course into a 
broader, comprehensive and thorough Learning Framework.  

 
The final outcome, to be presented at the 2nd European Conference, on July 2019 will be 
the Valorisation Plan itself which content will summarise the feedback and information 
compiled during the process, compressed and structured into a single document that will 
guide and enlighten the possible next steps to be taken once the BIOTALENT project is 
over. 
 

3. Participants in the process 

Therefore, the Valorisation Plan will specifically focus on the closely related identified 
institutions that may echo the importance of BIOTALENT and may play a role in its further 
evolvement and implementation either directly as a partner or as an external interested 
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party, within a broader common approach and sustained by a larger shared effort that 
may pull in the individual endeavours of those entities: 

 CETAF Members: 59 institutions (including 3 Strategic Partners).  
CETAF members also run the Distributed European School of Taxonomy (DEST) 
which already has an e-learning platform in place. This would make the addition of 
the BIOTALENT course to the regular program very simple and would ensure its 
continuation as well as provide the potential for adaptation of its structure and 
methods into other courses taught via DEST. 
 

 DiSSCo participants: 115 institutions (including most of CETAF Members) 
The Distributed System of Scientific Collections (DiSSCo) – which was recently 
included in the 2018 ESFRI roadmap update – identifies training and support as one 
of its key service classes to end users and beneficiaries. 
 

 MOBILISE partners: 34 countries (mostly overlapped with those of DiSSCo and 
CETAF). 
The COST action MOBILISE has foreseen collaboration with BIOTALENT in their 
work package on Education and Training, Dissemination and Outreach as described 
in their work plan. This collaboration aims at learning from BIOTALENT to 
effectively use blended e-learning methods and to correctly address different 
levels of researchers’ expertise.  
 

Additionally, the Valorisation Plan will build on top of the feedback received from 
participants (via the corresponding Questionnaires circulated ad-hoc) in the three major 
events scheduled, i.e.: the Teachers Workshop (M24-Aug18), the Course (1st Semester 
2019) and the 2nd European Conference (M35-July19). 

 
 

4. Structure 

The BIOTALENT Valorisation Plan seeks to identify how to give value to the intellectual 
outcomes produced. The knowledge gained refers not only to the technical deployment 
(the online learning platform) but fundamentally to the intellectual aspects (content) 
included in the pilot course and the means used to make it both appealing (promotional 
material) and attainable (course material) to the participants. 
 
Therefore, the Plan will identify what has been produced, how it has been deployed and 
presented to targeted participants, and the way to further exploit the results and enlarge 
its reach in the future. 
 
1. What has been produced? 

 Expertise committed 



BIOTALENT ACTIVITY POLE 5 - VALORISATION PLAN 2018 - 2019   

  
 
    5 

  

 On-line technology used 
 Infrastructure & equipment required 
 Course materials delivered 
 Supporting databases 

2. How the results are presented  
 Promotional material produced for the marketing of the Project 
 Events organised for ensuring engagement of the involved communities of 

practitioners (learners and teachers), and of interest (supporters, funders, and 
other stakeholders) 

 Related networks connected 

3. Exploiting the outcomes and enlarging the blended model (O11) 
 Validation of the value chain: process followed, agents involved and results 

produced.  
 Assessment of the outcomes (need for improvement or further enhancement of 

the pilot course, lessons learned)  
 Identification of the potential market: 

o Adopters, apart from CETAF 
o Customers 

 Property rights, sustainability conditions and business model for the future 
 Third parties needed  
 Establishment of an “Experts committee” to contribute to valorize and channel 

the outcomes obtained throughout the related communities 
 Integration into a European/International framework for training and e-learning 

o DEST 
o Others 

 

5. Means and Tools 

The means used for tackling the adequate valorisation of the Course are basically: 
a) the feedback obtained from participants in the Teachers Workshop, 
b) the basic research among focused interested parties,  
c) the construction of a development matrix for the pilot project (based on the 

resources needed vs available; and on the evolvement elements, compiled 
either as constraints or as potentialities), and  

d) the 2nd European Conference organised at the end of the Project (M35-July19)  
 
Those means will make use and benefit of the tools developed such as the promotional 
material created (BIOTALENT logo, project flyer, course brochure and course video) and 
the channels of communication opened (website, social media, newsletters, mailing lists). 
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6. Planning 

The Valorisation Plan will be implemented from M25 (September 2018) onwards, until the 
end of the Project, M36 (August 2019) 
 
Several key dates will conform the planning of the Plan: 

 Start of the Valorisation Plan (M25-Sept18) 

 Feedback from participants at the Teachers Workshop-E2 (M27-Oct18) 

 Course content display in the Video-O13 (M28-Nov18) 

 Final compilation of information for the Valorisation Plan (M34-June19) 

 Presentation of the implementation of the Valorisation Plan, at the 2nd European 
Conference E-3 (M35-July19)  

 Refinement, final revision, production and communication of the Valorisation Plan 
(M36-Aug19) 

 Proposal for further uptake of the BIOTALENT outcomes and for ensuring its 
integration into a wider initiative and thus, its evolvement and sustainability on the 
long run. 
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