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1. Introduction 

To fulfil the commitment laid out at the beginning of the ERASMUS+ BIOTALENT project 
to create a product that would live on beyond the project’s lifetime, the project 
consortium herewith presents the BIOTALENT Valorisation Plan. In this document, now 
that the BIOTALENT has officially ended, the project partners present the planned tools 
and measures to keep the output of the project – the BIOTALENT course along with the 
course matrix and platform – accessible to users for many years.  

This Valorisation Plan will stand as the referential framework to put in value the online 
training platform, sustain the created intellectual outputs, and make them available for 
future learners. The Valorisation Plan will therefore outline, support and embed the 
sustainability aspects of this BIOTALENT pilot initiative. 

The Valorisation Plan has been developed under Activity Pole 5 and aims  

1) to identify the key elements that add value to the project, and  

2) to recognise the fundamental aspects that will guide the further evolvement of the 
course model from a pilot into a regular and comprehensive (blended) learning 
mechanism.  

By achieving those aims, the BIOTALENT project further supports the community it has 
addressed by ensuring the sustainability of the intellectual outputs of the project. It 
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equally promotes and outreaches the need to enlarge and improve the knowledge base 
of society by providing adequate learning materials. Moreover, it contributes to anchor 
the development of an overall framework for training and learning over the next few 
years, and thus to serve the career progress of scientists and professionals linked to 
environmental safeguarding and biological diversity preservation.  

 
2. Objectives  

The main objectives of the Valorisation Plan are: 

- to ensure that the main project outputs remain accessible to relevant target groups to 
engage them, fully or partially, to host, sustain, contribute to and further develop the 
pilot course into a permanent and regularly improved learning source, and  

- to identify and exploit the relationship capital of the partners and other associate 
members to extend BIOTALENT outreach and impact.  

The Valorisation Plan has been built during the BIOTALENT project and has been nourished 
with the feedback received from partners and participants, learners and trainers as well 
as attendants to the different events that have taken place during the project. It 
compresses all that varied information, distils and structures it into a single document that 
will guide the next steps to be taken now that the BIOTALENT project is over. 

 
3. Actors 

The Valorisation Plan specifically focuses on the closely related identified institutions that 
will play a role in the future of BIOTALENT, either directly as a partner or as an external 
interested party. However, the plan’s ultimate purpose, i.e. to provide a high-quality 
sustained training tool, aims to go beyond that group and tackle a larger shared 
community that may pull in the endeavours of individuals working at entities willing to 
join a common effort. 

Therefore, the Valorisation Plan intends to have a broad approach that will more 
efficiently ensure the proper performance of the intellectual outputs produced and their 
enhancement over the time. Such a wide group of actors include: 

 CETAF Members: 61 institutions (including 3 project partners).  

Many CETAF members have their own educational departments and are in close 
contact with education institutions such as kindergartens, schools of various levels 
and universities. Several members plus the CETAF Consortium also run the 
Distributed European School for Taxonomy (DEST).  
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 DiSSCo participants: 119 institutions (including most CETAF Members) 

The Distributed System of Scientific Collections (DiSSCo) – which was included in 
the 2018 ESFRI (European Scientific Forum of Research Infrastructures) roadmap 
update as a relevant European Research Infrastructure – identifies training and 
support as one of its key service classes to end users and beneficiaries. 

 MOBILISE partners: 34 countries 

The COST action MOBILISE has foreseen collaboration with BIOTALENT in one of 
their 6 work packages, giving special attention to Education and Training, 
Dissemination and Outreach, as described in MOBILISE work plan. This 
collaboration aims at learning from BIOTALENT to effectively use blended e-
learning methods and to correctly address different stages of researchers’ 
expertise.  

Additionally, the Valorisation Plan builds on top of the feedback received from individuals: 

 BIOTALENT participants (via the corresponding Questionnaires circulated ad-hoc) 
in the three major events held, i.e.: The Teachers Workshop (M24-August 2018), 
the Course (1st Semester 2019) and the 2nd European Conference (M35-July 2019). 

 
4. Actions 

The BIOTALENT Valorisation Plan seeks to identify how to give value to the intellectual 
outcomes produced during the project. The knowledge gained refers not only to the 
technical deployment (the online learning platform and course matrix) but fundamentally 
to the intellectual aspects (content). Beyond that it includes the means used to make it 
appealing (promotional material) and attainable (support material) to the participants. 

To that end, the Valorisation Plan identifies first what has been produced, and later 
explores how it has been deployed and presented to targeted participants, and finally 
proposes the way to further exploit the results and enlarge its reach in the future. 

1. What has been produced? 

The outcomes of the project are chained one to the other as to form a coherent 
mechanism of training and e-learning. The course is supported on a technical platform 
in which the supporting databases enable the development of a course matrix that is 
finally deployed thanks to the specific course content. Therefore, the pieces of the 
puzzle perfectly match to produce the resulting on-line learning course:  

 Online course platform, including the necessary infrastructure and equipment 

 The course matrix 
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 The course contents 

 Supporting databases 

2. How the results are presented  

With the final aim of providing guidance and support throughout the action while 
covering all different angles: the training and learning elements, the functional aspects 
and the operational and marketing modules to run the entire system and open it to 
the potential interested parties:   

 The course contents are developed for pilot and were – upon finalization – 
hosted on the online platform for students to use.  

 Based on the pilot course the course matrix, i.e. the course templates, was 
derived and made available on the online platform, ready to use.   

 Promotional material for the marketing and dissemination of the Project has 
been produced and made accessible to any related actor for further participation 
and engagement  

 Events have been organised for ensuring commitment to the use of the products 
of the involved communities of practice (learners and teachers) and interest 
(supporters, funders, and other stakeholders)  

 Related connected networks have been informed to become involved as to 
ensure the sustainability of the products. 

3. Exploiting the outcomes and enlarging the blended model (O11) 

BIOTALENT was designed as a pilot action that needs further enhancement and 
enlargement as to become a regular product for e-learning.  

Its innovative aspects (such as the blended format with in-the-field complementary 
modules and the Inquiry based learning approach) make the outcomes of the project 
quite distinct and unique within the extensive and varied portfolio of existing tools and 
products.  

The Valorisation Plan facilitates the use of the BIOTALENT pilot as a demonstrator of 
its value. It provides a reference of its feasibility, relevance and pertinency to fulfil an 
existing gap in the field of tools for adult online training. 

In that respect, the BIOTALENT project provides the guidance for further actions:  

 Assessment of the outcomes (need for improvement or further enhancement of 
the pilot course, lessons learned)  

 Identification of the potential market: 

o Adopters, apart from CETAF 
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o Customers 

 Analysis of regulatory aspects to handle issues such as Property rights 

 Exploration of sustainability conditions and business model applicable for the 
future 

 Definition of the potential third parties needed 

 Integration into a European/International framework for training and e-learning 

o DEST 

o Others 

 

5. Means and Tools for Valorisation 

OPEN ACCESS 

In light of the common focus of the project, i.e. fostering scientific learning on biological 
diversity and climate change, it was decided from the very start of the project that one 
important tool for valorising the project outcomes would be to make them openly 
available. This commitment to Open Access has already been honoured as both the course 
contents and the course matrix are openly available on the BIOTALENT Course Platform.  

This means that the BIOTALENT is available to be exploited by everyone in two ways: 

1. Access to the content: Teachers, students, rangers, environmental educators or 
interested citizens can simply use the online course material or re-take the course 
including the general module, the case studies, and the training-on-the-job materials. 
It is available here: http://biotalent.ucdc.uoc.gr/  
 

2. Access to the tool: The course together with the e-learning platform can be used as a 
template and test bed for the creation of new e-learning opportunities within the 
sectors of Science, Technology, Engineering, and Mathematics (STEM) but also easily 
transferable to other disciplines. 

To accommodate the latter, the platform and training materials have been designed as an 
open access tool for educators and will therefore be reusable under the terms of a specific 
license which authorises to remix, transform and build the material on a non-commercial 
basis, if the original author and source are credited and new creations are distributed 
under the same license as the original, except where specified otherwise (Creative 
Commons Attribution-Non-Commercial-Share Alike 4.0 International (CC BY-NC-SA 4.0)). 
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In practice this means that users can download the course template files 
(http://biotalent.ucdc.uoc.gr/) for free, granted that its use is subject to the fulfilment of 
the above mentioned conditions. The templates include the course structure and an 
instruction manual. This can be used to create a new course on any Moodle server with 
an identical structure to the one used on the BIOTALENT platform. The creators of the new 
courses will then be able to fill the templates with new content according to their own 
requirements.  

 

DISTRIBUTED EUROPEAN SCHOOL FOR TAXONOMY 

The Distributed European School of Taxonomy (DEST) offers education and training 
opportunities to students and professionals from any nationality studying, working or 
interested in the field of taxonomy, biodiversity, geodiversity and conservation. It is 
organised by the Consortium of European Taxonomic Facilities (CETAF) and six of its 
member institutions, led by the BIOTALENT partner Natural History Museum of Crete – 
University of Crete.  

This close relation between BIOTALENT, CETAF, and DEST unlocks another important 
means of valorising BIOTALENT. The entirety of the BIOTALENT outputs will eventually be 
transferred to DEST which will have a multiplying impact for its dissemination through a 
much larger community operating in a broad realm of disciplines. This includes the 
platform as well as the course contents. DEST (and CETAF) will advertise the course on its 
website and ensure accessibility to the material for all.  

The usage data gathered from Facebook, the project website and course platform as well 
as the high number of enrolments (as stated in the Communication plan progress and 
achievement report) show that there is a significant and stable interest in the contents of 
BIOTALENT. With its active user base and continuously developing course programme, 
DEST is the perfect spot for valorising BIOTALENT in the future, turning the course from 
pilot activity to recurrently offered course on a training platform.  

This approach is backed by results obtained through surveys of BIOTALENT events, such 
as a workshop for teachers (in M24, August 2018) and the 2nd European Conference (in 
M35, July 2019). At the teacher’s workshop which took place in Portugal with more than 
90 teachers attending, over ¾ planned to use the course both for self-education and in a 
formal teaching environment, showing the course is perfectly fit for purpose. Main 
constraints mentioned were limited to the availability of the required technical equipment 
(60%) and other resources, majorly time (50%). While time is a constraint that cannot be 
alleviated by BIOTALENT, making BIOTALENT easily accessible and provide the technical 
infrastructure to make it usable – also for teachers in a classroom environment – are key 
burdens that DEST overcomes by hosting BIOTALENT. Regarding the latter, BIOTALENT’s 
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forums will remain active, giving teachers the necessary space to exchange ideas and 
learning plans related to BIOTALENT and other similar initiatives as well.  

Generally, when audiences were asked about course relevancy, the topic was recognised 
overwhelmingly and the quality of the course content and platform were mentioned 
positively. The same is true for the IBL method. This was echoed at the final conference, 
where 85% showed intention to follow the course in the future, also because people 
recognise that it can improve professional skills and competences (79%). All of this 
feedback shows the great interest in BIOTALENT and its topics, making valorisation 
activities both worthwhile and promising.  

At the teacher’s workshop not a single person said no when asked whether they would 
like to continue having access to learning/training courses with the same approach as 
BIOTALENT and at the final conference 95% believed BIOTALENT could play a key role in 
attracting young people to science careers. This shows that DEST is an excellent 
valorisation tool as it not only gives people access to the BIOTALENT course but also offers 
the opportunity for learners to continue their professional improvement in other areas.  

 

6. Planning 

The initial steps to implement the Valorisation Plan have already been taken. The course 
content and the course matrix as well as the platform are online and will remain so in the 
future. The integration of BIOTALENT into DEST (and thus into CETAF) has been approved 
by the DEST consortium and will begin with the launch of the new DEST website (at the 
upcoming CETAF 46th Governing Board meeting to take place in Leiden, NL, at the Naturalis 
Biodiversity Centre, on 21 October 2019).  

CETAF and DEST will continue to promote BIOTALENT, foster the utilization of the DEST 
platform as a relevant online open access resource and incentivize the population of the 
site with new courses, using among other tools, the BIOTALENT promotional video that 
will be widely disseminated among CETAF members, related actors and stakeholders and 
interesting linked-networks.  

 
NOTE: All intellectual property rights are owned by the BIOTALENT Strategic Partnership and 
protected by the applicable laws. Except where otherwise specified, all document contents are: “© 
BIOTALENT project“. This document is published in open access and distributed under the terms of 
the Creative Commons Attribution License 4.0 (CC-BY), which permits unrestricted use, distribution, 
and reproduction in any medium, provided the original author and source are credited. 


